Coaching For Success

A Two Day Leadership Workshop

Target Audience

Managers of people in organisations that want to adopt a coaching culture in
their business

\ Objectives

By the end of this two day programme delegates will be able to:

e Explain and understand their role as a coach
e Coach their team to get optimal results

¢ Provide positive and corrective feedback

e Provide specific direction to their team

¢ Delegate tasks effectively

' Outcomes

e Team stability and employee engagement through effective leadership
¢ Increased productivity through effective direction

¢ Increased productivity and motivation through effective delegation of
tasks

e Learning from each others’ experiences
e Sharing of best practices

e Working as a team and having fun

The style of the day will be experiential, challenging, participative, trainer lead,
team based and fun.

Arizion

know yourself | know your customer




